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TEMPLETON COMMUNITY SERVICES DISTRICT
P.O. BOX 780 • 420 CROCKER STREET • TEMPLETON, CA 93465 • (805) 434-4900 • FAX: (805) 434-4820

FIRE AND EMERGENCY MANAGEMENT COMMITTEE MEETING
Wednesday, September 14, 2022 at 10:00 a.m.
The District Fire and Emergency Management Committee will meet both inperson at the Templeton CSD Board Room located at 206 5th Street,
Templeton, CA and via a Zoom Teleconference on Wednesday, September
14, 2022, at 10:00 a.m.
PUBLIC PARTICIPATION: THE BOARD ROOM WILL NOW BE OPEN TO PUBLIC THAT
WISH TO ATTEND MEETINGS IN-PERSON; HOWEVER, MEETINGS WILL CONTINUE
TO BE AVAILABLE BY TELECONFERENCE OR BY VISITING THE LINK BELOW.

Public Call in # to Participate is as follows:
Zoom Phone # 1-669-900-6833
Meeting ID: 864 4450 8198
Passcode# 519884
Or Join the Zoom Meeting at:
https://us02web.zoom.us/j/86444508198?pwd=TCtITFE0U3QzWWdJQXR0ZkxCN2Jmdz09
PLEASE NOTE: In order to view the meeting in the best quality, it is recommended that you watch it
utilizing Speaker View.
The public may also provide comment via e-mail or letters that will be read into the public record.
E-mails may be sent to the Board Secretary at boardclerk@templetoncsd.org. Letters may be mailed
to the District Office at P.O. Box 780, Templeton, CA 93465. Letters may also be dropped-off at the
District’s Drop-Box located outside the District Office at 420 Crocker Street, Templeton. People may
also call the District Office at (805) 434-4900 to leave a message concerning items on the agenda.
Public input must be received by Wednesday, September 14, 2022 by 8:30 a.m.

AGENDA:
1) 2022 SAFER Grant Award: The Committee will discuss the receipt of
the SAFER Grant Award, obligations if accepted, and may make a
recommendation to the Board regarding Acceptance of the Grant.

Stay connected – www.templetoncsd.org – Go to “Notify Me”

2) Bottle Fill Station: The Fire Chief will update the Committee on an
expected donation of a Bottle Fill Station.
3) Santa Barbara County Surplus Type 1 Engine: The Committee will
discuss the opportunity to purchase a used Type 1 Engine from Santa
Barbara County for use as a training/emergency reserve engine for
Templeton.
4) Out of County Assignments: The Fire Chief will update the Committee
on recent Out of County response requests.

The public is invited to attend this meeting in-person or via Zoom and will
be afforded time to discuss any item on the agenda.

Agenda Item
DATE:

9/6/22

TO:

Templeton Community Services District Board of Directors

FROM:

Thomas Peterson, Fire Chief

SUBJECT:

SAFER Grant Approval / Budget Amendment

_____________________________________________________________________________
RECOMMENDED ACTION:
That the Board of Directors, by motion, approve the acceptance of a FEMA,
Staffing for Adequate Fire and Emergency Response, (SAFER) Grant for two
fulltime Fire Engineer positions and approve a budget adjustment in the
amount of $78,318 to Fire line item (50200) Salaries, $1,809 to line item
(50210) Overtime, $6,130 to line item (50500) FICA, $245 to line item (50600)
SUI Taxes, $3,768 to line item (50610) Workers Compensation, $15,974 to line
item (51200) PERS Health Insurance, $2,000 to line item (51210) Add’l Health
Insurance, $16,165 to line item (51150) PERS Retirement and $124,409 to line
item (41010) Grant Proceeds.
FISCAL IMPACT:
There would be a cost neutral impact to the budget relating to salaries as this
would be reimbursed by the SAFER grant.
BACKGROUND:
Templeton Fire and Emergency Services goal is to serve the community with
the best trained, professional, and community-oriented firefighters possible.
Our priorities in 2021 were to use the funds from Measure A to continue 24/7
staffing. This was accomplished as of October 31, 2020, by hiring the
necessary personnel to have a three-shift schedule (A, B, C). A-shift has a
fulltime Captain and is augmented with one 24-hour reserve and one 12-hour
reserve. New in 2021, B shift has a fulltime Captain, a fulltime Engineer and
is augmented with one 12-hour reserve. C shift has a fulltime Captain and is
augmented with one 24-hour reserve and one 12-hour reserve. The Fire Chief
responds to all calls when incident command is needed or when our Engine
is tied up on another call.
From the beginning the Fire Chief recognized the current staffing deficiencies
of having one Captain and one reserve firefighter on shift every evening after
8pm. NFPA 1710 recommends that each company is staffed with four

firefighters, including a company officer, and that the company officer must
remain as part of the company; they cannot stay outside of the building as
command. NFPA 1710 also states that there must be a minimum of 15
personnel on a Low Hazard Structure Fire (Residential), 28 personnel on a
Medium Hazard Fire (Multi-Family-Apartments) and 43 on a High Hazard Fire
(Commercial-Hospital-School).
In the first 6 months of 2022 Templeton Fire & Emergency has responded to
two (2) working structure fires in the District with only two personnel on the
engine. These were both Residential Fires, Low Hazard which require 15
personnel at scene. On both incidents we only had 14 personnel. Although
the fires were extinguished, the personnel all took a significant physical toll.
This physical toll effects the personnel for the remainder of the day through
dehydration and muscle exertion. Having a third person on the engine would
reduce that toll by 1/3 on a three-person engine company.
Recognizing our current financial situation, the Fire Chief began researching
other ways to fund two additional Fire Engineer positions. The Staffing for
Adequate Fire & Emergency Response (SAFER) Grant appeared to be the best
option. In February of 2022 staff submitted a grant application to FEMA’s
SAFER program. Staff requested two fulltime Fire Engineer positions. On
August 26, 2022, staffed received notification that Templeton Fire &
Emergency Services was awarded the SAFER grant. If accepted this would
fund the two Fire Engineer positions 100% for 3 years. The total grant amount
over three years would be $798,576. This would allow us to have three
fulltime Captain and three fulltime Engineers on each shift, with one Reserve
Firefighter on a 24-hour shift to allow three person staffing 24 hours per day.
As stated in the AP Triton Master Plan Mid-Term Recommendation #20,
Consider adding career staff to stabilize scheduling and enhance crew
effectiveness. TFES’s staffing is highly dependent on the availability of
reserve firefighters. TFES should convert the current career engineer to a 24‐
hour shift assignment (this has been accomplished), and add two more career
engineers, one on each of the remaining shifts. This enhancement should
stabilize scheduling and improve crew consistency while utilizing reserve
firefighters to balance out each shift and maintain a minimum of three‐person
staffing.
Staff has looked into how we would accommodate an additional person each
night and have come up with several options, including a murphy bed
upstairs in the day room, converting the rear Captains office into a bedroom
downstairs, to adding a bedroom in the apparatus bay. These would all be
immediate need options until we can install a modular home behind the
station for short term accommodations and eventually complete the Fire
Station expansion for long term needs.

Although it would be staff’s intent to do everything financially possible to
retain these positions or even at least one position into the future, the SAFER
Gant, Notice of Funding Opportunity, NOFO has no language indicating that
the District is obligated to retain these positions after the grant agreement is
fulfilled. We would make it abundantly clear that these are limited term
positions and would most likely return to Reserve Positions after three years.
Staff has already experience internal and external interest about these
positions, with the knowledge that they are limited term, as they are a
beneficial resume builders and learning opportunities. If approved staff
would anticipate hiring these positions within 60 days from the approval date
and have them on board by the first of December or at the latest by January
1st. Attached is a copy of the SAFER Grant application and below is a link to
the NOFO, Notice of Funding Opportunity, for the grant.
https://www.fema.gov/sites/default/files/documents/fema_afg-safer-2021nofo.pdf

